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AI-Powered 
Marketing & Search 
Strategies
To Elevate Your Business



SEO is changing.
It’s time to adapt.
AI has driven a radical shift in 
SEO, and it’s impacting your 
website’s visibility.
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Why AI matters
for your SEO
As of December, Google’s AI overview 
(AIO) appears at the top of 47% of search 
results. AIO (formerly SGE–search 
generative experience) is also expanding 
in its approaches to answering questions. 

More internet users are turning to LLMs like 
ChatGPT to answer their questions. 

This creates new challenges and opportunities 
for manufacturers, retailers, and service 
providers.
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“In 2025, artificial intelligence 
(AI) has revolutionized the way 
search engines deliver results. 
Search results are now more 
personalized, relevant, and 
comprehensive than ever 
before.”

- ChatGPT, on AI’s relevance on search.
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Changing SEO,
and how it affects
all industries
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A shift in when 
AIO appears

Around half of current Google searches 
are considered to be more 
“conversational” in nature now. Searches 
are getting longer and more specific due 
to voice-activated search and increasing 
reliance on AIO (source: WebFX).
 

At face level, it appears that AIO is being 

used to answer more subjective and/or 

conversational searches. Adding words like 

“best” and posing search queries in the form 

of a question triggers AIO.

 



December 2024
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3 months later, the same search query did not return an AIO:
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However, a similar but more conversational query provides insights into what’s changed: 
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More examples
“Staffing agency in Boston, MA” returns sponsored results at the top: 
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More examples
Whereas “How to find a staffing agency in Boston, MA” returns an AIO with different 
results, citing 3rd party agency reviews as sources:

here I think we need a print?
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Similarly,
for B2C:
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versus:
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Other 
takeaways
Answers are different
Recent results are more accurate, 
suggesting an improvement in AIO’s abilities 

Example: The other agencies included in the 
December search results for “best HubSpot partners 
in Glendale” are either not HubSpot Partners or not 
based in Glendale, CA. 3 months later, the answer is 
more relevant to the search in terms of location and 
services being searched for.

 



Cited sources are different
This suggests Google is continuing to update 
its definition of “trusted information”

Keep in mind: 
Types of sources will be influenced 
by industry. 

In the B2B examples, on top of 
LinkedIn, industry directories, 
databases, and review forums served 
as key sources. 

For the B2C example, Google cited 
comments from reddit, along with 
retailer websites.

For both B2B and B2C, industry 
reviews are key sources in answering 
subjective questions. NEW

NEW

GONE



Linkedin & Youtube content relevancy
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“AI is also used to identify and rank 
the most authoritative and 
trustworthy sources of 
information. This is done by 
analyzing the quality of the content, 
the reputation of the author, and the 
overall credibility of the website. This 
helps to ensure that users are getting 
accurate and reliable information 
from their search results.”

- ChatGPT, on AI’s relevance on search.
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You can 
unlock online 
success by 
optimizing 
your website 
for AI-driven 
search.

Create 
Authoritative 

Content on your 
site

Consumers 
Search 

for Products

Your brand 
Appears in 

Search Result

Engage with 
Third-Party 

Sources

LLMs Select 
Trusted 
Sources
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However you don’t have to rank 
high to show up…

Source: https://www.advancedwebranking.com/blog/ai-overview-study

AI Overview

Do you need to rank high organically to appear in AIO results?



Google can identify AI-generated content. Google 
uses algorithms to consider factors like writing style, 
coherence, and contextual accuracy. Google also has 
a tool called SynthID that can watermark and identify 
AI-generated content. 

How Google identifies AI-generated content

Algorithms
Google's algorithms analyze many factors, including 
writing style, coherence, and contextual accuracy. 

SynthID
Google DeepMind's SynthID embeds digital 
watermarks into AI-generated content. SynthID can 
scan images, audio, text, or video for these 
watermarks. 

AI Generated Content - yes or no?

https://deepmind.google/technologies/synthid/
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Does this mean you 
shouldn’t use any 
AI-generated content?
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Not necessarily…

Websites often see improved SEO with a consistent 
content plan that incorporates AI-generate copy. 

The key, however, is maintaining quality and depth of 
information. 



When using AI in your content strategy
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Do: 

• Use it to outline and 
research
• Make your own additions 
and insights to AI copy 
when relevant
• Proof read everything 
before publishing

Don’t:

• Rely on AI for turn-key 
content 
• Post any AI content 
without fact checking
• Post low quality content 
of any kind simply to 
maintain consistency
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It helps businesses align content with what users are 
actually looking for. 

Keyword intent 
is crucial for 
understanding AIO.

What is Keyword intent? 
Keyword intent refers to the purpose behind a user's 
search query. 
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Informational Intent - The user is looking for knowledge.
Example: “What is marketing automation?”

Navigational Intent - The user wants to find a specific brand or website.
Example: “HubSpot login”

Transactional Intent - The user is ready to take action (buy, sign up, etc.).
Example: “Buy CRM software”

Commercial Investigation - The user is comparing options before 
making a decision.

Example: “Best email marketing tools for small businesses”

The 4 Main Types 
of Keyword Intent

AIO is most likely to appear 
in searches that indicate 
informational intent or 
commercial investigation.  



Informational intent is king for AI

Google may not want to compete 
with its own Paid Ads services, not 
allowing AI Overview to interfere in 
user’s commercial or transactional 
searches, like “Best xyz product” or 
“Buy iPhone 14”. 

- Gisela Giardino, InboundAV



SEO Audit

Exploring your 
business on AIO
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It can also help to determine your keywords to brainstorm 
other searches that might be worth playing around with. 

SEO assistants like HubSpot’s AI Search Grader and SEMRush 
are helpful tools. 

Determine your 
keywords

https://www.hubspot.com/ai-search-grader
https://www.semrush.com/?gad_source=1&gclid=CjwKCAjwvr--BhB5EiwAd5YbXo4ENkE7TH_sly4Q0ysJ_PgaXxGnD77FOyVQeuZlCDjhwTA_6QWAvBoCRjwQAvD_BwE
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In order to boost your SEO on Google’s AIO and AI search tools 
like ChatGPT, it’s important to explore your businesses’  current 
visibility. 

1. Start by doing searches on Google and LLMs like ChatGPT 
where your business is likely to be in the results. 

For example, a massachusetts based pool maintenance 
company could search: 
"Who are the most reputable pool service companies in Boston" 

2. The results are not what you're looking for, but the trusted 
sources that the LLM is drawing from are.

Check the links that AIO sites, or the references ChatGPT makes 
in its answers.



Learn more about 

AI STRATEGY
for business development
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Meet with our CEO & founder 
Peter Malick Book a meeting👉

https://www.inboundav.com/meetings/peter829

